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Since Reform and Open, along with market economy developing fast, Chinese 
private enterprises are developing rapidly as well. The private enterprises’ assets 
keep on expanding. The increasing speed of their output, tax contribution etc is 
among the top of the economic constituents list. It is foreseeable that private 
enterprises are still going to be the principal parts in the future national economy. 
They are taking active influence in aspects of enlarging employment, meeting 
market diversity requirements, creating economic prosperity etc. However, our 
private enterprises were born late comparatively. A lot of problems come up 
following their high speed development, such as innovation ability is not quite 
strong, ownership structure is not so clear, family style management is taking the 
main stream in company management models, professional manager is not widely 
applied, etc, which have limited the further development of private enterprises. Since 
there is relevance between management and governance, it shows superficially that 
the problems in private enterprise development are management problems; however, 
they are essentially governance problems.  
This paper is neither simply studying management issues nor governance issues. 
It intends to explore the relevance between management and governance through 
studying the established case company, that is, Jiangsu China Nuclear Libert Inc. 
Take problems existing in private enterprise management as the breakthrough point, 
associate it to the governance defect behind and analyze how to improve company 
management level by optimizing the governance structure and to achieve the goal of 
promote private enterprise development.  
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